MINERW

Changing the Face of Leadership in

WOMEN LEADING

THE WAY ™

A SIX-MONTH
ACCELERATOR

FOR ADVANCING
LEADERS .

E

WOMEN LEADING THE WAY™ |S AN INTERACTIVE LEADERSHIP TRAINING
PROGRAM FOR WOMEN WHO WANT TO INCREASE THEIR IMPACT IN BUSINESS,

GOVERNMENT AND COMMUNITY.

Grounded in the principles of authentic and values-based leadership, Women Leading the Way™ provides
participants with the knowledge and connections necessary to expand their leadership abilities — enabling them to

progress to the next stage of their career.

PROGRAM DELIVERY

Women Leading the Way™ includes two days of
training per month, for six months — plus a four-month
leadership project, to integrate the learning. In addition
to expert facilitation, group based discussion and
hands-on activities, participants gain insight from candid
presentations by business and community leaders, who
share their experiences and offer their perspectives on
what makes a successful leader today.

“WOMEN LEADING THE WAY IS THE MOST
INFLUENTIAL TRAINING | HAVE RECEIVED.

It has provided me with a comprehensive understanding
of how to apply leadership in my day-to-day activities
and throughout my career. | have yet to find another
leadership program that provides this much personal
assessment, practical tools and relevant speakers.”

—Jill Tsolinas, past participant



MINERWYA

Women Leading the Way ™

Cohort 10 starts
January 2018.
Applications are
now being accepted.

SESSION DATES:

January 26 + 27
Feb 16 + 17
Mar 16 + 17
April 13 + 14
May 11 + 12
June 15+ 16

Leadership Project
Presentations (TBD)

PROGRAM FEES:
$3500 per participant

Non-profit rate: $3200 per
participant

REGISTER WITH A
FRIEND: Save $300 per
person when you sign up
with a colleague or friend

To learn more about
Minerva’s suite of
leadership programs,
connect with us online.

theminervafoundation.com

MinervaBC
¥ @MinervaBC

Women Leading the Way™ Program

CURRICULUM

BENEFITS OF PARTICIPATION

« Increased confidence in your
leadership ability

« Align your leadership style with
your core values and strengths

«  Grow your impact and influence
in the business community

o Expand your network of peers for
support, advice and inspiration

UPCOMING SESSIONS

We run two Cohorts each year, starting in
January and September. The in-class sessions
are held in Vancouver once a month on a
Friday/Saturday from 9:30am to 4:30pm.
Participants work on their leadership projects
during in-class sessions, and complete their
projects in the second phase of the program,
on their own time. Participants are invited to
present their project to a panel of experts at
the end of the program.

WEEKEND ONE
Taking Your Values to Work

WEEKEND TWO
Leading from Strengths — StandOut 2.0

WEEKEND THREE
Knowing Yourself and Others —
Myers Briggs Type Indicator for Leaders

WEEKEND FOUR
Communication and
Strategic Decision Making

WEEKEND FIVE
Negotiation and Innovation

WEEKEND SIX
Critical Issues for Women Leaders

REGISTRATION INFORMATION

Most participants enter the program with a combination of post-secondary education, 7-10 years
of work experience (including community and volunteer/service work) and some leadership
experience. Participants may also be “unsung leaders” who have yet to be recognized at a higher
level. Each cohort is constructed considering individual learning needs, career stage and future goals.

For more information please contact one of our Program Coordinators:
Sarah Greenwood at sarahg@theminervafoundation.com
Jo-Anne Lauzer at wiw@theminervafoundation.com e phone: 604-683-7635 ext 228



