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TO OUR MINERVA COMMUNITY,
Our Year in Review begins in March.
Before I tell the story, let me set the
scene for you.
The agenda was set for our Inclusive
Leadership Forum in April and ticket
sales were underway. Applications
had just closed for Learning to
Lead™ and we were preparing to
host 150 youth in Vancouver, Prince
George, and Kamloops in May and
June. Our flagship leadership
program, Women Leading the Way™
kicked off its 14th session, and we
had successfully secured sponsors for
a September cohort in Surrey.
Planning had begun for our annual
fall fundraiser, the Face of
Leadership™ Luncheon.
In the weeks that followed the initial
COVID-19 restrictions, we were
heartened by the supporters who
reached out to check in on us and
renew their commitment to our work.
All our sponsors honoured their
agreements, trusting us to reimagine
our programs and events in whatever
way we could. Many donors
contacted us to say that although
they could not contribute this year,
they would be there for us in the
future.

Dozens of people took our calls and
helped inform our response planning,
letting us know how their organizations
were being impacted and sharing
resources and ideas.
This year-end report shares the story of
Minerva in 2020. There were challenges
and there were silver linings. All that we
accomplished and made possible was
because of you.
On behalf of the entire Minerva team, we
thank you for your ongoing support and
wish you a safe and happy holiday season.
With gratitude,

TINA STREHLKE

CEO, Minerva BC

LEARNING

to lead

™

Learning to Lead™ is always a highlight for Minerva staff. Traditionally held over a weekend on university
campuses, these events result in lifelong memories and connections for the Grade 11 participants. As staff, we
leave feeling inspired and confident knowing the future is in good hands.
In late March, when it became apparent that COVID-19 restrictions would
be extended, we were faced with the challenge of taking the largest
number of applicants ever and creating a virtual program that would
deliver the same workshops, connections, and impact. Thankfully, we
had access to the best group to help us reimagine what was possible our Youth Advisory Council, comprised of Learning to Lead™ alumnae.

“Being part of Learning
to Lead™ helped me grow
as a leader. It gave me
the opportunity to reflect
on my own leadership
journey and share what I
have learned since taking
part in the program in
2017.”

- Youth Advisory

With a quick pivot, we were able to launch the program three weeks ahead
Council Member
of schedule. Young leaders joined us from all corners of the province
including Bella Coola, Grand Forks, Nanoose Bay, Merritt, and Vanderhoof.
Over 50% of the participants identified as a visible minority and the speakers and mentors who participated
each week also reflected this diversity.
For five weeks in the spring, a record 150 young leaders participated in a series of interactive workshops and
activities. Each week was opened and closed with a Circle facilitated by an Indigenous leader, and we wrapped
up the program with a celebration event with a keynote on failing forward, delivered by Wheelchair Basketball
Paralympian Jessica Vliegenhart.

2020 Participant Spotlight

Tanisha Misra did not waste any time finding ways to put the leadership lessons into
action. Shortly after completing the program, she led an initiative to bring free
menstrual products into her school district. She also founded Educate&Empower,
a campaign to keep youth in school during the pandemic.
“I feel like after Learning to Lead I really came out of my shell. For all the things
I’ve done, like with the feminine hygiene products, before the program I might
have had the ideas, but I didn’t have the confidence to put the ideas into action.
I definitely have to say, that all came from the program”.

Tanisha Misra

Learning to Lead™ Program Impact

92%

97%

93%

agree the program
gave them knowledge
that will help them
reach their goals

agree the program
helped them learn
about people who are
different to them

plan to share their
learnings with others
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WOMEN LEADING THE WAY™

It is one thing to pivot a program in advance of its start, it is quite another to do it in real time. This is the
situation we found ourselves on March 13th (yes, Friday the 13th) when we had to cancel the third session of
Women Leading the Way™. Within a week we had adapted the program to weekly sessions delivered via Zoom.
It was inspiring to see how participants remained committed to their
leadership development while navigating rapidly changing work
environments. We were grateful to our amazing network of guest speakers
who stepped into the remote delivery and shared their expertise on ethics,
resilience, equity & inclusion, coaching and more.

Women Leading the
Way™ changed my
perspective on how it is
possible to be an
empathic, reflective and
thoughtful leader while
still being impactful,
strong, and determined.
One doesn’t have
to choose between
the two.

The feedback on the converted format was overwhelmingly positive and it
started us thinking about what a truly integrated, online format could look like.
It is something we had identified in our strategic planning, but this was the
nudge we needed to take action. We put our plans to run two additional cohorts
in the fall on hold and focused on designing a new model for the program.

Over the following months, we worked with online learning consultants, and the Thinkific software platform
team, to transition the program into a new format that retains all the great content and experience of the inperson program, while offering increased flexibility and accessibility. With self-directed learning, facilitated
sessions and peer learning, we are thrilled with the final product.
And because we are always looking for the best ways to support women on their leadership journey, we also
developed a new program designed especially for aspiring and early career leaders. This program will launch
early in the New Year.

2020 Participant Spotlight

For her capstone leadership project, gynecologic oncologist, Dr. Lesa Dawson, focused
on inequity in women’s preventative healthcare for her patients. Lesa recognized
that outcomes related to hereditary cancer are worse for certain groups, and that
access to inherited cancer testing and prevention may be limited by language,
socio-economic, educational, cultural and geographic challenges. Through the
development of a framework for culturally informed clinical care, beginning with
South Asian women in British Columbia, Lesa plans to develop community-based
initiatives that improve communication and education about the importance of
genetics in women’s cancer care.

Dr. Lesa Dawson

“Women Leading the Way taught me to have faith in myself and to develop projects that were meaningful to
me. The program taught us to express our values, understand our strengths and listen thoughtfully to others.
This project, about culturally informed women's cancer care, was only made possible because of the skills I
gained in the course.”

Women Leading the Way™ Program Impact

100%

50%

23%

of participants said they would
recommend the program to
colleagues or friends

have taken on greater
responsibility at work.

have received a
promotion.
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GENDER EQUALITY WEEK
The third week of September is national Gender Equality Week. For Minerva, this represented one of our busiest
weeks of 2020 with an Op-Ed in the Vancouver Sun, an interview on CTV, a four-day virtual Forum and a
morning event in partnership with the Kamloops Chamber of Commerce.
Originally scheduled for April, our one-day Inclusive Leadership Forum featured an impressive line-up of topics
and presenters. When we were faced with transitioning this to an online format, we questioned if these sessions
were still the right ones given the current context. In conversation with our partners, we heard that topics such
as the wage gap and the impact of gender bias were still very much relevant. We also heard interest in
exploring topics related to racial equality given the protests around the world in support of Black Lives Matter.
That is how a one-day Forum became four days of workshops, presentations, and panels. Along with the original
presentations, we added sessions on intersectionality, making space for Indigenous voices, and COVID-19’s
impact on gender equality. Representatives from 60 companies joined us for 11 sessions as we learned more
about creating inclusive workplaces.
To support continued learning and discussion back at work, we published an in-depth Summary and Resource
Guide which can be found on our website.
We were also delighted to partner with the Kamloops Chamber of Commerce to host a morning session called
Practicing Conscious Inclusion. Tina Strehlke and Wyle Baoween, CEO of HRx, co-presented a session that
provided common language and understanding about gender and racial inequality and outlined practical ways
to interrupt and reduce the influence of bias in the workplace.

Face of Leadership™ Event Impact

"This was great! I so
appreciated that the
speakers gave actionable,
concrete ideas for the
attendees to take away."

97%
plan to discuss or implement
something they learned

100%
agree that they have a deeper
understanding of the subject matter

“I honestly loved this
presentation and have used
what I learned in several
conversations already. I think
your work is so important.
Thank you.”
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EXECUTIVE DAYS
Piloting a new idea is always scary. Piloting a new idea in a pandemic, well … that actually made sense to us.
Each fall, Minerva offers Executive Days as an opportunity for emerging young leaders to connect with senior
leaders and gain exposure to leadership in the world outside of high school. This year, we were guided by the
idea that in times of great change, intergenerational learning is a benefit for everyone.
We loved the idea of a two-way mentorship roundtable where senior leaders from a company could meet
virtually for an exchange of ideas with three young leaders to discuss topics of mutual interest. We saw the
value in creating opportunities for top executives to connect with young leaders who will soon be entering the
workforce. And we knew that young leaders are keen to learn about potential career paths and gain valuable
insight from business leaders.
Although we felt confident the idea was a good one, we were not sure that companies would be willing, or able,
to get three senior leaders to commit to a session. We need not have worried. With a maximum of five
roundtable opportunities available, all were quickly snapped up.

CONVERSATION THEMES

(developed in consultation with our Youth Advisory Council):

The Future of Work
Health and Wellness in the Workplace
Gender and Racial Equality

ADVOCACY, COMMUNITY AND DRIVING CHANGE
As an organization dedicated to advancing women in leadership, we are regularly called upon to respond to
media requests, deliver workshops and presentations, and collaborate with values-aligned organizations.
This year we were regularly asked to speak about the gendered impact of the Coronavirus and how the
pandemic is “killing gender equality”. We delivered presentations alongside leading equity and inclusion
experts, and to some of BC’s largest companies. A particular highlight was delivering a keynote presentation to
girls in STEM around making career decisions and identifying strengths and opportunities in areas where
women are underrepresented.
Minerva’s superpower is that we bring a systemic lens to each of these conversations. Our work spans a broad
continuum of stakeholders: from high-school students to CEOs. This gives us unique insight to the relevant
connections and levers for change.
We also work closely and in support of other women’s organizations in BC. This year we helped write
recommendations and advocate for an equitable economic recovery for BC. We also joined the Prosperity
Project – a national initiative to stop COVID-19 from setting back Canadian women.
This work – speaking, collaborating, advocating – is critical to achieving our mission. Gender equality is an
issue that won’t be solved through programs alone. With COVID-19 the landscape for women is shifting
dramatically. And at the same time, it is uniting people and organizations who lead with strength and humility.
It is only together, that we can change the face of leadership in BC.
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LOOKING AHEAD TO 2021
We will remember 2020 as often being stressful and challenging, but also inspiring and deeply rewarding. As
we think about 2021, we know that critical work lies ahead.
Here is what we are planning:
Learning to Lead™
Our goal is to welcome 200 young leaders from across BC to the program in the spring.
Women Leading the Way™
Launching in January 2021, our signature program now features online learning, facilitated sessions and peer
learning.
New Program Alert
Starting in spring 2021, Minerva will offer a new, blended leadership program designed for aspiring and early
career leaders.
LIFT Speakers Series
We will host a series of short virtual events to facilitate important conversations that redefine leadership
Gender Equality Week
We plan to host virtual Face of Leadership™ events including the Inclusive Leadership Forum, as well as
learning events in Kamloops and Prince George in September.
Thought Leadership
We will continue to lend our voice and expertise to accelerate workplace changes and ensure an equitable
COVID-19 recovery.

Support our Work

We are grateful for the support we received in 2020, which allowed our programs and
initiatives to continue in ways we could not imagine.
Our work is far from over as we push ahead during these challenging times to ensure a gender-equal
recovery. As we remain steadfast in our mission to change the Face of Leadership™ in BC, we will
need your help. Please consider supporting our work in 2021.
Donations to Minerva receive a tax receipt. To give, please visit our secure online portal
https://minervabc.ca/ways-to-give/. For information on sponsoring an event, program, or initiative,
please contact Trina at Trinap@minervabc.ca
Follow us on Social (@MinervaBC) and sign up for our newsletter:

About Minerva:
Minerva BC is a registered charity dedicated to advancing the leadership of women and girls.
For two decades we have helped women across British Columbia expand their capacities
through education, mentorship and leadership training. We also support the business and
wider community, as we work together to break down implicit and institutional biases and
replace them with attitudes and systems that are supportive to women's achievement.
We acknowledge that we work on the unceded and traditional territory of the Squamish, Tsleil-Waututh, and
Musqueam people
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