women leading
the way ™

accelerate your leadership potential

Women Leading the Way™ is a parttime program for experienced women
leaders across all sectors and industries. Designed for mid-level managers
and directors, this program is designed to help participants develop the
skills, behaviours, and mindsets needed to increase their leadership impact
and move info more senior roles.

LEARNING OUTCOMES

* Define your leadership values and lead authentically

* Use your strengths to boost performance and build strong teams

* Enhance communication, influence, and change leadership

* Grow awareness of inclusive leadership and support others’ growth
* Build confidence to lead through change and uncertainty

* Set goals, create a career plan, and advocate for yourself at work

PROGRAM OVERVIEW

* 8 modules combining self-directed learning and facilitated sessions
* Peer group sessions fo apply and deepen learning

* Group coaching with certified leadership coaches

* Capstone leadership project

We offer Women Leading the Way in the following formats:
hybrid = 5 online + 3 in-person facilitated sessions

online | 8 online facilitated sessions

W MINERVA

Minerva specializes in delivering high-impact programs that
equip women with the knowledge and tools they need to step

into their full leadership potential. Minerva also supports the
business and wider community in implementing attitudes and
systems that champion women’s achievement and propel them
into leadership positions.

.

32 Hours
~2 Hours Per Week

4-5 Months

Women Leading the Way is one

of the most meaningful things I
have done in my career. Through
this program, I gained a greater
understanding of my priorities

as a leader, developed my skills,
and established a new and diverse
professional network.”

- Program Alumna

100% SAY THE PROGRAM
WAS A GOOD INVESTMENT

92% SAID THE PROGRAM
MADE THEM MORE
EFFECTIVE LEADERS

GET IN TOUCH 604-683-7635

Contact Khayla Almonte-Davila (Programs Manager)
for program information: khayla@minervabc.ca

Contact Diana Chang (Business Development Manager)
for partnership opportunities: diana@minervabc.ca




